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Program objective 

This transitional program is designed to  serve as a support resource  for ex-offenders that need  

assistance while readjusting  to the mainstream of society. The primary goal is to increase the odds for 

their success. 

 

Listed below are the phases and level of the program designed to place the clients on a comprehensive 

track toward success. 

 

 

PROGRAM LEVEL CONVENTIONAL SERVICES TIME LINE 

Phase 1 To provide a stable, 
safe and structured 
environment  where the client 
is working toward becoming  
self  sufficient. 
 RED ZONE 
 
 
 
 
 
 
 
 

 
 

------------------------------------------ 
Phase 2: To reinforce areas 
emphasized in Phase 1 and 
enhance personal development 
skills. 
YELLOW ZONE 
 
 
 
 
 
 
 
 
 
 
 

 Needs assessment  

 Debriefing sessions/criminal 
thinking prevention (weekly) 

 Relapse Prevention 

 Mental health evaluation (as 
needed) 

 Spiritual development 

 Employment Assistance 

 Discharge planning 

 Social and Life Skills Training 
                (Conflict Resolution and  
                Anger  Management) 

 Financial Management 
(checking/saving accounts) 

 Personal Social Services 
 
---------------------------------------------------- 

  Continuation of Activities in 
Phase1, and 

 Parenting skills training 

 Family Reunification  

 Employment  Retention 

 mentoring 

 Budgeting (individual and 
family) 

 Child/family Support 
Responsibilities 

 
 
 
 
 

Participants are expected 
meet all necessary 
requirements within a 45 
days period 
 
 
 
 
 
 
 
 
 
 
 
 
------------------------------------- 
45 Days 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
------------------------------------- 



NEW WAY MISSISSIPPI, INC.  
TRANSITIONAL HOUSING PROGRAM 

Time Line & services 

2 
 

------------------------------------------ 
Phase 3: To develop external 
relationships with family, 
community and service 
providers. 
GREEN ZONE 
 
 
 
 
------------------------------------------- 
Phase 4: To prepare client to 
reintegrate into society with 
interdependent support system  
 

 

---------------------------------------------------- 

 Continuation of Activities in 
Phases 1 and 2, and  

 Family Counseling 

 Parenting Support  

 Community Service Projects 

 Mentoring 

 Role Modeling 

 Housing Counseling 
 
----------------------------------------- 

 

 Continuation of Activities in 
Phase 3, and  

 Secure safe and permanent 
housing 

 Accessible Transportation  

  Strengthen Family 
Connections 

 Insure Capacity for Long term 
Employment  

 
 
 

  

45 Days 
 
 
 
 
 
 
 
 
------------------------------------- 
45 Days 
 

 
Client FOLLOW UP  

 
After care services 
A after care plan shall be developed by 
the client and case manager at the 
time of discharge to include: 

 Support group meetings. 

 Employment retention. 

 Mentoring program. 

 Monthly communications 
(when possible). 
 
 
 
 
 
 
 

  

 
Ongoing process 
 
 

   

   

 


